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ESIVI: A 5 stage tool 

 
Scoping 

 
Baseline 

 
Impact 

Assessment 

 

Mitigation 

— Identify ecosystem services to be included in the impact assessment 

— Scope out those likely to be insignificant 

 
— Establish provision of scoped in services 

— Identify key trends and threats 

— Identify beneficiaries and assess sensitivity to change 
 

— Assess nature and significance of impacts on ecosystem services and effects on 

beneficiaries 

— Identify measures to avoid adverse impacts or to at least maintain the value and 

functionality of priority services where impacts cannot be avoided 

 
Valuation 

— Estimate value or cost of residual impacts  

— Sensitivity testing 



ESIVI: Used on 4 projects 

Fertiliser plant in Gabon  Mine expansion in West Africa 

Trans-European gas pipeline Transport infrastructure in the UK 



Lesson 1: Improves ESIA practice 

 

 Brings together different parts of assessment 

 

 Informs development of each chapter 

 

 Puts focus on impacts on people  

 

 Reveals overlooked issues 

 

 Improves mitigation: 

 
 Cost-effective 

 Environmentally sustainable 

 Socially acceptable  



Lesson 2: Part of the ESIA process 

 

 Should feed into ESIA process at each stage  

 

 Should be included from the beginning: 

easier to avoid impacts at the outset and 

prevents unexpected surprises 

 

 Need a project manager who understands 

importance of ecosystem services 

 

 Need a dedicated ecosystem services team 

with experience 
 

 

 

 

 

 

 

 

 

 

 



Lesson 3: Flexibility 

 

 Different projects will have different requirements 

 

 Methodology needs to account for this (i.e. no 

standard valuation technique and different impact 

assessment criteria) 

 

 Assessment can be very detailed or fairly high level 

depending on project and point in the project 

 

 

 

 

 

 

 

 

Light touch    
assessment 

Based on secondary 
data and undertaken 
during initial planning 

stages 

Comprehensive 
assessment 

Extensive stakeholder 
engagement and full 
economic valuation 



Lesson 4: To value or not to value…. 

 

 Developing countries focus on non-monetary, stakeholder led valuation 

 

 Developed countries focus on economic valuation using Total Economic Value 
framework and local methodologies 

 

 But…. 

 

 Monetary valuation may be useful to incorporate ecosystem services into 
resettlement action plans or livelihood restoration plans in developing 
countries 

 

 Non-monetary valuation may be useful in developed countries e.g. letting 
people value impacts such as changes to the aesthetics of a landscape 

 

 

 
 

 

 

 

 

 

 



Lesson 5: Stakeholder engagement 

 

 Ensures stakeholders values are captured at each stage of the ESIA  

 

 Puts the focus on people and their relationship to the environment 

 

 Asks what people value and why they value it 

 

 Not just people living in the area but anyone who benefits 

 

 Better relationship with local communities by better reflecting values 

 

 

 

 

 

 


