Example Specification for Local Environment and Economic Development (LEED) Toolkit Level 1
June 2014

This document is an example specification for a Local Environment and Economic Development (LEED) Level 1 report.  It has been produced in order to support Local Enterprise Partnerships (LEPs) and their partners to procure appropriate consultants to carry out the work, where that is their preferred approach.  The specification is only an example and LEPs are free to tailor it to meet their local needs and circumstances.  We strongly recommend pulling together a local steering group which includes local partners and expertise to support the LEP in the selection of consultants, in managing the work and in signing off the final report of the workshop.  Responsibility for the process and outcomes therefore rests with the LEP, and any local steering group.

1) Background 

The Local Environment and Economic Development (LEED) Toolkit is designed to help Local Enterprise Partnerships (LEPs) and Local Authorities (LAs) understand the relationship between the environment and the economy in their area, in order to understand the threats and opportunities that this relationship poses to their economic plans.  This will allow them to seize opportunities and avoid or mitigate threats, thus maximising their growth potential.  This will help LEPs to develop effective plans to deliver their EU Structural and Investment Fund Strategies and also their Strategic Economic Plans.

The LEED Toolkit has been produced by the Defra network (the Environment Agency, Natural England and the Forestry Commission), working in partnership with several LEPs, LAs and Local Nature Partnerships (LNPs).

The toolkit considers both the physical inputs and outputs from the economy and the dependencies on the local environment, using an ecosystem services framework.  Some technical expertise is required to use the toolkit, but the outputs are deliberately non-technical, and designed to be accessible to LEP board members.

More information about the toolkit is available here: http://www.naturalengland.org.uk/ourwork/planningdevelopment/LEP-citydeals/leedtoolkit.aspx

2) Project objectives 

The LEED toolkit is split into three sequential levels, with LEPs able to undertake Level 1, and then consider whether to do Level 2, and then consider whether to do Level 3.  The graphic below shows the expected outputs and the expected time to complete each level.


[image: image2.png]*One day workshop focussed on identifying opportunities threats and
potential solutions

® 2.5 days (1 to set up, 1 to run, 0.5 to write up)

eInitial consideration of environmental relationships for opportunities and
threats

* Meeting with key experts and representatives for each environmental
relationship (0.5 days per relationship)

* Final workshop (2.5 days- 1 to set up, 1 to run, 0.5 to write up)
* Another 25 days work

*Detailed consideration of environmental relationships for opportunities and
threats

* Detailed data collection and analysis on environmental relationships (3 days
per relationship)

* Ranking of opportunitiesand threats
* Final workshop (2.5 days- 1 to set up, 1 to run, 0.5 to write up)
* Up to another 50 days work





The objective of this project is to deliver a Level 1 workshop and report for [fill in Local Enterprise Partnership and relevant partners or partnership].   
In order to support your bid the information note, guidance document, workbook, Level 1 report from the Black Country is available from [fill in LEP network link].  

The project will not include any valuation of environmental goods and services.  Neither is it expected that the connections between environmental relationships and economic activity will be quantified.
3) Steps
The successful consultants will; 

· Become experts in the LEED process through familiarisation with the guidance document and support documents and 
· Support key LEP staff, particularly conference organisers and chair, to understand LEED and the Level 1 process 
· Support [Fill in LEP] in developing a suitable invite list and agenda for the workshop (following the guidance)

· Facilitate the Level 1 workshop
· Support [fill in LEP] staff in writing up the workshop in a compelling manner, which is consistent with the LEED process.
This is expected to take two and a half days, with one day to facilitate the workshop, one days preparation and half a day to support the writing up process.
[Fill in LEP] will 

· Set the date and venue

· Invite relevant people 

· Pay for the venue and refreshments

· Find a chair for the event

· Write up and disseminate the results of the workshop

· Decide whether to proceed to Level 2.

4) Intellectual Property
The toolkit documents will at all times remain the Intellectual Property of Defra Network.  The workshop report will be the Intellectual Property of the LEP.
5) Project management and timetable

The project will be led by [ fill in ] with support or advice from a steering group comprising: 

· [  fill in ]
· [  fill in ]
· [  fill in ]
The workshop will be held between [fill in] and [ fill in ].  The workshop report will be finalised by [fill in]. 

It is expected that the project management and details of the approach taken will be finalised during a project initiation meeting, which may be held by telephone conference.
6) Quality control

Your response should indicate measures that will be put in place to ensure quality is maintained throughout the contract. Key quality requirements include: 

· Key outputs are delivered on time and to the LEP and project officer’s satisfaction.  

· The project officer is regularly informed of progress 
· The contractors are in regular contact with the project officer 
7) Evaluation criteria

The information received in your tender submission will be evaluated against the following contract award criteria and weightings:

· Commercial     50% weighting 

· Experience & knowledge of key staff    25% weighting
· Methodology and quotation response     15% weighting

· Capability and resources
10% weighting

· Sustainability    -  this is a pass or fail criterion  
· Health and Safety    -  this is a pass or fail criterion 
 When evaluating tenders against non pass/fail award criteria they will be scored from 1-10. 

· Substantially not met criteria = 1

· Partially met criteria = up to 50% of the available score

· Met criteria = 50% or more of the available score

· Exceeded criteria = up to 100% of the available score

Where stipulated, tenders may have to reach a minimum standard score to be compliant – see below for details. This is the minimum acceptable level that must be reached to enable consideration for contract award.

In addition [fill in LEP] may obtain a company credit report to assess the financial stability of the preferred contractor.

Commercial (50%)

Please provide a total fixed and firm price for the entire contract.

Please complete the pricing schedule (item 9 below), providing prices excluding VAT. Please detail any risks and assumptions made and exactly what has been included in the prices and list any additional expected expenses (e.g. travel costs) separately. Indicate if VAT will apply to your services and at what rate. 

Experience & Knowledge of key staff (20%) – 10 points available, minimum score of 7 out of 10 required

Project Team

For economics the project team should include staff with as a minimum a good undergraduate degree in economics.  Additionally they must have a track record of delivering high-quality research in the environment/economy area. A master’s degree in environmental economics or another relevant economic specialism is desirable.  A senior member of staff with significant experience is required to facilitate the workshop.

For natural sciences the team should include staff with a minimum a good undergraduate degree in a relevant subject.  Additionally they must have a track record of delivering high-quality research. A master’s degree in a relevant specialism is desirable.
You will need to

· Demonstrate a clear understanding of the requirements in the specification and the products we are seeking

· Demonstrate experience across the range of environmental and economic disciplines (including data collection, analysis and management)

· Demonstrate previous experience of work on the environment economy relationship, including inputs and outputs from the economy and the ecosystem services framework

· Demonstrate the ability to communicate complex information in a manner which engages senior level decision makers, such as LEP boards. 

· Demonstrate delivery of previous, relevant good quality products, to time and on budget.

· Demonstrate good project planning and management skills

Methodology and Quotation response (20%) – 10 points available, minimum score of 7 out of 10 required 

· Confirmation that your quotation proposal meets our specification. Please highlight any differences or provide alternatives with reasons/benefits of using those alternatives. Please ensure your response is clear and well presented

· Clearly set out approach to delivering the work, with examples of similar work undertaken in the past if relevant 

· Please also provide a summary of what you believe to be the main risks and areas of uncertainty, their potential impact on the study and how significant they are, and how you would act to minimise and manage them. This should include contingency plans to cover the unexpected unavailability of staff.

· What systems and procedures do you have in place to ensure quality control is maintained throughout the contract – please refer to section 7 above.
· Confirm that you understand and will apply national government standards for economics research, as set out in the Treasury’s Green Book and related supplementary guidance.
Capability and Resources (10%) – 10 points available, minimum score of 7 out of 10 required 

Adequate staff resources devoted to the project and with relevant expertise applied as appropriate
The project will require knowledge of the environment/economy relationship, inputs and outputs from the economy and the ecosystem services concept.  It is therefore likely that the contractors will be required to draw upon a multidisciplinary team. Please provide CVs (max 2 pages per person) of named staff who will work on the project. 

Sustainability (Pass/Fail)

[Fill in appropriate sustainability requirements for your organisation]

Health and Safety (Pass/Fail)

[Fill in appropriate Health and Safety requirements for you organisation]
8) Pricing Schedule

In order to assist with pricing, the following information is provided as a guide only and does not constitute any guarantees with regard to our requirements during the lifetime of this agreement. 

Please complete the pricing schedule below. Potential contractors should indicate an overall cost for the contract and a daily rate for personnel included within the project.

Please detail any assumptions made when pricing for any aspects of this quotation.

Please provide costs excluding VAT and indicate if VAT will apply to your services and at what rate. 

Please note that we reserve the right to award all or some of the elements that make up the total contract. 

	
	Staff name/Grade 
	Day rate
	Number of days
	Total cost exclusive of VAT

	
	
	
	
	

	Total inc VAT
	
	
	
	


9) Payment

We propose to make an interim payment (40%) once the final workshop has been delivered. The final payment for the remainder will be made on satisfactory completion of the final report and conclusion of the contract.  

10) Summary of documents required to be submitted with the Quotation (this is not an exhaustive list):

· Qualification Requirements questionnaire including proof that you hold Public and Employers Liability Insurance to the level we require 

· Copies of CVs

· Completed pricing schedule

· Copies of your organisation’s policies relevant to the questions on health & safety and sustainability
11) Contact details
[Fill in contact details]
�Replace with LEP network link
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