LEED Toolkit Final Report


<LEP area
> 
Local Environment and Economic Development – Opportunities and Threats report 
Final Report of the application of the LEED toolkit. <Date>
<Author>

<Contact Details>

Contents

2Contents


31.
Executive Summary 


52.
Overview of Opportunities and Threats


63.
Opportunities Summary 


84.
Threats Summary 


95.
Opportunities in Detail


206.
Threats in Detail


307.
Study Methodology


318.
Options for engaging with the LEDE toolkit




1. Executive Summary 

Purpose of report 
This report identifies the key opportunities and threats to local economic plans which stem from the economy’s dependence on the environment.  These are significant, but normally given insufficient consideration in economic development planning, partly because the complexity of the evidence base makes them hard to assess.  The evidence in this report is based on a thorough and systematic process, which draws on economic and environmental expertise and data and the experience of key partners in the local area.  This process is delivered through the Local Environment and Economic Development (LEED) toolkit and is available to LEPs in other areas.
 Key partners

The key partners who have contributed to the project were; 

· 
<>

· <>

· <>

· <>

· <>
Economic context and plans

< Paragraph on the Local Economic Context>

<Summary of local growth plans> 


The top ten opportunities identified 

 The top ten opportunities identified were; 

· <>

· <>

· <>

· <>

· <>

· <>

· <>

· <>

· <>

· <>
The top ten threats identified
The top ten threats identified were; 

· <>

· <>

· <>

· <>

· <>

· <>

· <>

· <>

· <>

· <>
What’s in the rest of the report 

This report now continues as follows; 
· A mind map showing the relationships between the main opportunities and threats identified (page 4)

· A two page spread expanding on the opportunities identified above (pages 5 & 6)

· A two page spread expanding on the threats identified above (pages 7 & 8)

· One page for each opportunity and threat, offering more evidence, links with other opportunities and threats and potential solutions (pages 9 – 28)

· A brief explanation of the methodology behind the report, with a link to the underpinning evidence base (page 29).

· How you could undertake a similar process in your area, including a staged process offering lower levels of commitment (page 30)

2. Overview of Opportunities and Threats  
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<Insert Mind Map>


3. Opportunities Summary 

The opportunities on this page are the top ten identified by the research, but are not ranked compared to each other.  Accordingly they are offered in alphabetical order.





4. Threats Summary 

The threats on this page are the top ten identified by the research, but are not ranked compared to each other.  Accordingly they are offered in alphabetical order.








5.  Opportunities in Detail

OA: <name of opportunity>
OA <name of opportunity>


The opportunity

· <describe the opportunity.  
· What needs to be done and what could be gained?
· Explain whether this opportunity can be grasped tactically or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this opportunity in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need seizing now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Associated risks and costs 

· <point out any significant relationships with other opportunities and threats 

· This will allow you highlight any risks from these relationship that would need to be considered in grasping this opportunity, and any negative implications of grasping it 
· Also highlight any other costs or negative implications>
OB <name of opportunity>


The opportunity

· <describe the opportunity.  

· What needs to be done and what could be gained?

· Explain whether this opportunity can be grasped tactically or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this opportunity in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need seizing now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Associated risks and costs 

· <point out any significant relationships with other opportunities and threats 

· This will allow you highlight any risks from these relationship that would need to be considered in grasping this opportunity, and any negative implications of grasping it 

· Also highlight any other costs or negative implications>
OC <name of opportunity>


The opportunity

· <describe the opportunity.  

· What needs to be done and what could be gained?

· Explain whether this opportunity can be grasped tactically or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this opportunity in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need seizing now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Associated risks and costs 

· <point out any significant relationships with other opportunities and threats 

· This will allow you highlight any risks from these relationship that would need to be considered in grasping this opportunity, and any negative implications of grasping it 

· Also highlight any other costs or negative implications>
OD <name of opportunity>


The opportunity

· <describe the opportunity.  

· What needs to be done and what could be gained?

· Explain whether this opportunity can be grasped tactically or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this opportunity in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need seizing now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Associated risks and costs 

· <point out any significant relationships with other opportunities and threats 

· This will allow you highlight any risks from these relationship that would need to be considered in grasping this opportunity, and any negative implications of grasping it 

· Also highlight any other costs or negative implications>
OE <name of opportunity>


The opportunity

· <describe the opportunity.  

· What needs to be done and what could be gained?

· Explain whether this opportunity can be grasped tactically or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this opportunity in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need seizing now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Associated risks and costs 

· <point out any significant relationships with other opportunities and threats 

· <This will allow you highlight any risks from these relationship that would need to be considered in grasping this opportunity, and any negative implications of grasping it 

· Also highlight any other costs or negative implications>
OF <name of opportunity>


The opportunity

· <describe the opportunity.  

· What needs to be done and what could be gained?

· Explain whether this opportunity can be grasped tactically or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this opportunity in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need seizing now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Associated risks and costs 

· <point out any significant relationships with other opportunities and threats 

· This will allow you highlight any risks from these relationship that would need to be considered in grasping this opportunity, and any negative implications of grasping it 

· Also highlight any other costs or negative implications>
OG: <name of opportunity>


The opportunity

· <describe the opportunity.  

· What needs to be done and what could be gained?

· Explain whether this opportunity can be grasped tactically or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this opportunity in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need seizing now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Associated risks and costs 

· <point out any significant relationships with other opportunities and threats 

· This will allow you highlight any risks from these relationship that would need to be considered in grasping this opportunity, and any negative implications of grasping it 

· Also highlight any other costs or negative implications>
OH: <name of opportunity>


The opportunity

· <describe the opportunity.  

· What needs to be done and what could be gained?

· Explain whether this opportunity can be grasped tactically or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this opportunity in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need seizing now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Associated risks and costs 

· <point out any significant relationships with other opportunities and threats 

· This will allow you highlight any risks from these relationships that would need to be considered in grasping this opportunity, and any negative implications of grasping it 

· Also highlight any other costs or negative implications>

OI: <name of opportunity>

 
The opportunity

· <describe the opportunity.  

· What needs to be done and what could be gained?

· Explain whether this opportunity can be grasped tactically or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this opportunity in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need seizing now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Associated risks and costs 

· <point out any significant relationships with other opportunities and threats 

· This will allow you highlight any risks from these relationships that would need to be considered in grasping this opportunity, and any negative implications of grasping it 

· Also highlight any other costs or negative implications>
OJ: <name of opportunity>


The opportunity

· <describe the opportunity.  

· What needs to be done and what could be gained?

· Explain whether this opportunity can be grasped tactically or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this opportunity in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need seizing now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Associated risks and costs 

· <point out any significant relationships with other opportunities and threats 

· <This will allow you highlight any risks from these relationship that would need to be considered in grasping this opportunity, and any negative implications of grasping it 

· Also highlight any other costs or negative implications>
6. Threats in Detail

TA: <name of threat>


The threat
· <describe the threat.  

· What could be lost and what needs to be done?

· Explain whether this threat can be avoided entirely or mitigated

· Explain whether a tactical response would be sufficient or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this threat in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need action now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Spin off benefits 

· <point out any significant relationships with other opportunities and threats >

· this will allow you to highlight any spin off benefits of action that stem from these relationships, and opportunities that would arise
· also highlight any other spin-off benefit, or opportunities arising>
TB: <name of threat>


The threat

· <describe the threat.  

· What could be lost and what needs to be done?

· Explain whether this threat can be avoided entirely or mitigated

· Explain whether a tactical response would be sufficient or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this threat in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need action now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Spin off benefits 

· <point out any significant relationships with other opportunities and threats >

· <this will allow you to highlight any spin off benefits of action that stem from these relationships, and opportunities that would arise

· also highlight any other spin-off benefit, or opportunities arising>
TC: <name of threat>


The threat

· <describe the threat.  

· What could be lost and what needs to be done?

· Explain whether this threat can be avoided entirely or mitigated

· Explain whether a tactical response would be sufficient or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this threat in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need action now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Spin off benefits 

· <point out any significant relationships with other opportunities and threats >

· this will allow you to highlight any spin off benefits of action that stem from these relationships, and opportunities that would arise

· also highlight any other spin-off benefit, or opportunities arising>
TD: <name of threat>


The threat

· <describe the threat.  

· What could be lost and what needs to be done?

· Explain whether this threat can be avoided entirely or mitigated

· Explain whether a tactical response would be sufficient or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this threat in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need action now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Spin off benefits 

· <point out any significant relationships with other opportunities and threats >

· this will allow you to highlight any spin off benefits of action that stem from these relationships, and opportunities that would arise

· also highlight any other spin-off benefit, or opportunities arising>
TE: <name of threat>


The threat

· <describe the threat.  

· What could be lost and what needs to be done?

· Explain whether this threat can be avoided entirely or mitigated

· Explain whether a tactical response would be sufficient or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this threat in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need action now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Spin off benefits 

· <point out any significant relationships with other opportunities and threats >

· <this will allow you to highlight any spin off benefits of action that stem from these relationships, and opportunities that would arise

· also highlight any other spin-off benefit, or opportunities arising>
TF: <name of threat>


The threat

· <describe the threat.  

· Explain whether this threat can be avoided entirely or mitigated

· Explain whether a tactical response would be sufficient or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this threat in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need action now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Spin off benefits 

· <point out any significant relationships with other opportunities and threats >

· this will allow you to highlight any spin off benefits of action that stem from these relationships, and opportunities that would arise

· also highlight any other spin-off benefit, or opportunities arising>
TG: <name of threat>


The threat

· <describe the threat.  

· What could be lost and what needs to be done?

· Explain whether this threat can be avoided entirely or mitigated

· Explain whether a tactical response would be sufficient or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this threat in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need action now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Spin off benefits 

· <point out any significant relationships with other opportunities and threats >

· this will allow you to highlight any spin off benefits of action that stem from these relationships, and opportunities that would arise

· also highlight any other spin-off benefit, or opportunities arising>
TH: <name of threat>


 The threat

· <describe the threat.  

· What could be lost and what needs to be done?

· Explain whether this threat can be avoided entirely or mitigated

· Explain whether a tactical response would be sufficient or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this threat in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need action now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Spin off benefits 

· <point out any significant relationships with other opportunities and threats >

· this will allow you to highlight any spin off benefits of action that stem from these relationships, and opportunities that would arise

· also highlight any other spin-off benefit, or opportunities arising>
TI: <name of threat>


The threat


· <describe the threat.  

· What could be lost and what needs to be done?

· Explain whether this threat can be avoided entirely or mitigated

· Explain whether a tactical response would be sufficient or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this threat in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need action now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Spin off benefits 

· <point out any significant relationships with other opportunities and threats >

· this will allow you to highlight any spin off benefits of action that stem from these relationships, and opportunities that would arise

· also highlight any other spin-off benefit, or opportunities arising>
TJ: <name of threat>


The threat


· <describe the threat.  

· What could be lost and what needs to be done?

· Explain whether this threat can be avoided entirely or mitigated

· Explain whether a tactical response would be sufficient or whether a strategic change to would be required>

Importance and urgency

<draw on the evidence base to justify the appearance of this threat in the top ten opportunities; 

· Why is it important to the economy of the LEP area

· Why does it need action now?

· How are things expected to change in the next 20 years – illustrated numerically if possible>

Spin off benefits 

· <point out any significant relationships with other opportunities and threats >

· <this will allow you to highlight any spin off benefits of action that stem from these relationships, and opportunities that would arise

· also highlight any other spin-off benefit, or opportunities arising>
7. Study Methodology 

Aim 

The aim of this study was to support strategic economic planning through the identification of opportunities and threats to the economy of the area which stem from the economy’s dependence on the environment.  To do this the LEDE process is designed to help LEPs make sense of the mass of complex environmental information and distil it into key points demanding action.  

Process 

The process starts with standard economic planning.  For this study we considered the current situation and <the LEP’s strategic growth plan/ a ‘business as usual’ projection from today
>.  This is available from economic planning documents.
In section 2 we consider what this means in physical terms, particularly in terms of energy and material inputs, and waste and emissions.

This puts us in a position to consider how the economy relates to the environment and the trajectory of these relationships in future.  We do this using the Ecosystem Approach (explained below).

Finally we are able to list and evidence the top opportunities and threats to the economy, and consider strategic and tactical solutions.
Ecosystem Services
This study makes use of the Ecosystem Services Framework, which is recognised as best practice in scientific and policy terms for considering the environment/economy relationship.  The Ecosystem Services Framework considers the dependence of the economy on the environment in four categories; 
· Provisioning services - material such as timber, water and crops.
· Regulating services - the ways in which the environment provides order and structure, such as flood control.  Regulating services are normally taken for granted until damaged.
· Cultural services – non-material dependencies, such as the dependence of tourism on the attractiveness of a destination.

· Supporting services – the natural cycles that the other services depend upon, such as the water cycle.

This approach ensures that the work is systematic and rigorous, and allows it to be compared to other work in this area.

Full details of the methodology and the supporting evidence base are available from <>


8. Options for engaging with the LEDE toolkit

The authors of the LEDE toolkit recognize that circumstances vary significantly between Local Enterprise Partnership areas and so have designed three levels of engaging with the toolkit.  Level 1 is a commitment of only 3 days.  It involves running a workshop with key staff from organizations with responsibility for environment and economy in your area, to think through environment/ economy relationship and what this mean for economic planning.  Piloting has shown that this develops fresh insight, supports strategic thinking and acts as a platform for increased partnership working in the area.  A ready-made workshop structure is also available.  If this initial exploration raises the need for further work then areas can engage with Level 2, and then if necessary 2 and 3 depending on needs and capacity (this is a report from <Stage 2/Stage3>
.  More details about the three levels is available from the table below, which gives indicative time requirements for the research, and an approximation of the financial cost of buying this time from expert consultants.
[image: image1.png]Level
1

* One day workshop focussed on identifying opportunities
threats and potential solutions
*2.5days (1 to set up, 1 to run, 0.5 to write up)

* Initial consideration of environmental relationships for
opportunities and threats

« Meeting with key experts and representatives for each environmental relationship
(0.5 daysper relationship)

« Final workshop (2.5 days-1 to set up, 1 to run, 0.5 to write up}

« Another 25 days work - approx £10Kif using consultants

* Detailed consideration of environmental relationships for
opportunities and threats
« Detailed data collection and analysis on enviornmental relationships (3 days per
relationship)
« Ranking of opportunities and threats
« Final workshop (2.5 days-1 to set up, 1 to run, 0.5 to write up)
*Up to another 50 days work -up to another £20Kif using consultants





The toolkit can be used in two modes, either with a consultancy supporting a local partnership or with lead researchers from different members of the partnership collaborating.   In either mode meaningful results and efficient use of time will require researchers with good environmental and economic understanding, and an effective dialogue between them.  If using the ‘in-house’ approach steering groups will need to ensure that someone has the responsibility to drive the project forward. 
[image: image2.png]Consultants/ In-house experts




 

If you are interested in running Level 1, or more of the LEDE toolkit, in your area please contact tombutterworth@naturalengland.org.uk

OB: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>





<representative picture or icon>





OC: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>





<representative picture or icon>





OD: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>





<representative picture or icon>





OE: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>





<representative picture or icon>





<code for opportunity> <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>


<brief justification from evidence, or numerical illustration





<representative picture or icon>





OA: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>





<representative picture or icon>





<code for opportunity> <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>


<brief justification from evidence, or numerical illustration
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OF: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>





<representative picture or icon>





<code for opportunity> <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>


<brief justification from evidence, or numerical illustration
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OJ: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>





<representative picture or icon>





OI: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>
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OH: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>
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OG: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>
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<code for opportunity> <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>


<brief justification from evidence, or numerical illustration
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TA: <name of threat>


<explain the nature of the threat>


<explain why the threat is both significant and urgent>





<representative picture or icon>





TB: <name of threat>


<explain the nature of the threat>


<explain why the threat is both significant and urgent>
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TC: <name of threat>
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<explain why the threat is both significant and urgent>
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TD: <name of threat>


<explain the nature of the threat>


<explain why the threat is both significant and urgent>
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TE: <name of threat>


<explain the nature of the threat>


<explain why the threat is both significant and urgent>





<representative picture or icon>





<code for opportunity> <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>


<brief justification from evidence, or numerical illustration





<representative picture or icon>





TF: <name of threat>


<explain the nature of the threat>


<explain why the threat is both significant and urgent>





<representative picture or icon>





TG: <name of threat>


<explain the nature of the threat>


<explain why the threat is both significant and urgent>





<representative picture or icon>





TJ: <name of threat>


<explain the nature of the threat>


<explain why the threat is both significant and urgent>





<representative picture or icon>





TI: <name of threat>


<explain the nature of the threat>


<explain why the threat is both significant and urgent>
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TH: <name of threat>


<explain the nature of the threat>


<explain why the threat is both significant and urgent>





<representative picture or icon>








<graphic illustration of opportunity and its environment economy context.  See completed template for New Anglia for an example>
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<graphic illustration of threat and its environment economy context.  See completed template for New Anglia for an example>






























































<representative picture or icon>








<graphic illustration of opportunity and its environment economy context.  See completed template for New Anglia for an example>






























































<graphic illustration of opportunity and its environment economy context.  See completed template for New Anglia for an example>
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<graphic illustration of opportunity and its environment economy context.  See completed template for New Anglia for an example>
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<graphic illustration of opportunity and its environment economy context.  See completed template for New Anglia for an example>
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<graphic illustration of opportunity and its environment economy context.  See completed template for New Anglia for an example>
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<graphic illustration of opportunity and its environment economy context.  See completed template for New Anglia for an example>
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<graphic illustration of opportunity and its environment economy context.  See completed template for New Anglia for an example>
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<graphic illustration of opportunity and its environment economy context.  See completed template for New Anglia for an example>
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<graphic illustration of opportunity and its environment economy context.  See completed template for New Anglia for an example>
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<graphic illustration of threat and its environment economy context.  See completed template for New Anglia for an example>

































































<graphic illustration of threat and its environment economy context.  See completed template for New Anglia for an example>
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<graphic illustration of threat and its environment economy context.  See completed template for New Anglia for an example>
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<graphic illustration of threat and its environment economy context.  See completed template for New Anglia for an example>
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<graphic illustration of threat and its environment economy context.  See completed template for New Anglia for an example>
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<graphic illustration of threat and its environment economy context.  See completed template for New Anglia for an example>
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<graphic illustration of threat and its environment economy context.  See completed template for New Anglia for an example>
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<graphic illustration of threat and its environment economy context.  See completed template for New Anglia for an example>
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<graphic illustration of threat and its environment economy context.  See completed template for New Anglia for an example>
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�Angular brackets denote areas which need filling in throughout


�This should be not more than 2 pages


�List here the key partners in terms of institutions, not people.  Include customers and also any consultants.  Where appropriate give some detail as to the role they played and their expertise to boost the credibility of the report.


�These should be short summaries, with references to the source documents.  References should appear as footnotes.


�Each opportunity should have a short one line name.  They should be in alphabetical order.  Each should have a code.   i.e. OA for first opportunity, OB for the second etc.


�Each threat should have a short one line name.  They should be in alphabetical order.  Each should have a code.   i.e. TA for first threat, TB for the second etc.


�I’ve inserted an example map here.  Concepts are in blue, opportunities in green and threats in red.  The idea is to show linkages between them to orientate people before they get into the detail.  Avoid using too many linkages otherwise it will look like spaghetti!


�Adjust the formatting to ensure this is the beginning of a two page spread


�Adjust the formatting to ensure this is the beginning of a two-page spread


�This section allow one page per opportunity.  It should be a summary of more detailed evidence in the evidence base.


�Tactical response tend to be programmes or projects, whereas strategic responses are changes to the economy’s direction of travel


�This section allow one page per opportunity.  It should be a summary of more detailed evidence in the evidence base.


�Tactical response tend to be programmers or projects, whereas strategic responses are changes to the economy’s direction of travel


�Select one or the other depending on your study’s methodology.


�Insert either a web link to the evidence base, or the contact details of someone who can provide it.


�Indicate what level of research this report is based on.





31

