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1. Purpose of report 
This report is a note of a Level 1 workshop following the Local Environment and Economic Development (LEED) process. LEED is a toolkit designed to support Local Enterprise Partnerships (LEPs) to identify key opportunities and threats to local economic plans that stem from the economy’s dependence on the environment. These are significant, but often given insufficient consideration in economic development planning, partly because the complexity of the evidence base makes them hard to assess. LEED was developed by Natural England, the Environment Agency, the Forestry Commission and Defra in conjunction with four LEPs.
Level 1 of the LEED process is designed to gather local experts in the environment and the economy, in order to arrive at an interim list of opportunities and threats, via a structured process. The evidence base behind these opportunities and threats can then be further tested and refined through Levels 2 and 3 of the toolkit if required. More information on LEED can be found here
2. Summary of the workshop

<Description of the workshop to include brief description of Strategic Economic Plan>

<Links to presentations and documents where appropriate>

<Attendee list>

3. Workshop Methodology

Aim

. [image: image1.emf]
Process

The process starts with standard economic planning. For this study we considered the current situation and the LEP’s strategic growth plan. This is available from economic planning documents. In section 2 we looked at what this means in physical terms, particularly in terms of inputs and outputs. This put us in a position to consider how the economy relates to the environment and identify the economy’s main environmental dependencies. We did this from an ecosystem services perspective (explained below). Finally we were able to list opportunities and threats to the economy, and consider strategic and tactical solutions.

Ecosystem Services

This study makes use of the Ecosystem Services Framework, which is recognised as best practice in scientific and policy terms for considering the environment/economy relationship. The Ecosystem Services Framework considers the dependence of the economy on the environment in four categories;
· Provisioning services - material such as timber, water and crops.

· Regulating services - the ways in which the environment provides order and structure, such as flood control. Regulating services are normally taken for granted until damaged.

· Cultural services – non-material dependencies, such as the dependence of tourism on the attractiveness of a destination.

· Supporting services – the natural cycles that the other services depend upon, such as the water cycle.

This approach ensures that the work is systematic and rigorous, and allows it to be compared to other work in this area.
4. Opportunities and Threats
The opportunities on this page are the top ten identified by the workshop, but are not ranked compared to each other.  Accordingly they are offered in alphabetical order.  

A one day workshop can only produce an interim list, due to both constrained time and the need to consult experts who were unable to attend.  More specific and worked through opportunities and threats are produced by Levels 2 & 3 of the toolkit.
Opportunities 





Threats








5.  Opportunities in Detail

OA: <name of opportunity>
6. Next Steps


The aim of the workshop was to support strategic economic planning through the identification of opportunities and threats to the economy of the area, which stem from the economy’s dependence on the environment. To do this we used the LEED process, which is designed to help LEPs make sense of the mass of complex environmental information and distil it into key points demanding action





<representative picture or icon>





<code for opportunity> <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>


<brief justification from evidence, or numerical illustration





<representative picture or icon>





OA: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>





<representative picture or icon>





<code for opportunity> <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>


<brief justification from evidence, or numerical illustration





<representative picture or icon>





OE: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>





<representative picture or icon>





OD: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>





<representative picture or icon>





OC: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>





<representative picture or icon>





OB: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>





<representative picture or icon>





OF: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>





<representative picture or icon>





<code for opportunity> <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>


<brief justification from evidence, or numerical illustration





<representative picture or icon>





OJ: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>





<representative picture or icon>





OI: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>





<representative picture or icon>





OH: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>





<representative picture or icon>





OG: <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>





<representative picture or icon>





TA: <name of threat>


<explain the nature of the threat>


<explain why the threat is both significant and urgent>





<representative picture or icon>





TB: <name of threat>


<explain the nature of the threat>


<explain why the threat is both significant and urgent>





<representative picture or icon>





TE: <name of threat>


<explain the nature of the threat>


<explain why the threat is both significant and urgent>





<representative picture or icon>





TD: <name of threat>


<explain the nature of the threat>


<explain why the threat is both significant and urgent>





<representative picture or icon>





TC: <name of threat>


<explain the nature of the threat>


<explain why the threat is both significant and urgent>





<representative picture or icon>





<code for opportunity> <name of opportunity>


<explain the nature of the opportunity>


<explain why the opportunity is both significant and urgent>


<brief justification from evidence, or numerical illustration





<representative picture or icon>





TF: <name of threat>


<explain the nature of the threat>


<explain why the threat is both significant and urgent>





<representative picture or icon>





TG: <name of threat>


<explain the nature of the threat>


<explain why the threat is both significant and urgent>





<representative picture or icon>





TJ: <name of threat>


<explain the nature of the threat>


<explain why the threat is both significant and urgent>





<representative picture or icon>





TI: <name of threat>


<explain the nature of the threat>


<explain why the threat is both significant and urgent>





<representative picture or icon>





TH: <name of threat>


<explain the nature of the threat>


<explain why the threat is both significant and urgent>








�Angular brackets denote areas which need filling in throughout


�This can be altered if the workshop was able to produce a ranking.


�This section allow one page per opportunity.  It should be a summary of more detailed evidence in the evidence base.
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